
Board of Advisors  

Starting a business is not an easy undertaking and is probably one of the most difficult journeys any 

individual will embark on. And the reason it is so difficult is because business is all about knowing 

what to do, when and how. It is about understanding your market, clients and competition; and for 

first time entrepreneurs who have not that experience; will usually find it difficult to comprehend. 

That is why serial entrepreneurs succeed more often than not because they have been there and 

have done that. 

Therefore as a first time entrepreneur you can either submit yourself to the failures and 

disappointments to subsequently learn from your mistakes or you can enlist the services of a board 

of advisors.  

A board of advisors is basically a group of people who assist an entrepreneur or CEO; with advice, 

direction, and consultation and sometimes even over sight. They are individuals who possess 

knowledge, understanding and most importantly; experience. In essence they are there to help you 

avoid the pitfalls and general mistakes that entrepreneurs usually make. Not that they are there to 

hold your hand; but rather to give you good counsel in matters that you might not have the 

knowledge or experience to deal with. And in did and in fact if you pick the right group of advisors 

for your specific business, they can help you succeed in far less a time than you would have taken by 

yourself.  

Therefore the trick is in finding the right combination of individuals who are experts in their field and 

can collectively advise you on every aspect of your business. They will usually consult with you 

separately at different times and per as you need them. Only once or twice a year will you possibly 

have a sit down or conduct a telephonic meeting with all of them because remember they are only 

advisors and most of them are individuals who have full time engagements of their own.  

But as a start up business all decisions come down to the financial cost and you might be wondering 

what is the cost of putting together great minds that you can pick their brains from time to time? 

Well usually board of advisors are compensated by preferential or ordinary shares. Others are 

offered holiday vacation trips or regular box seats at rugby or football matches. There are many 

ways in which board of advisors are compensated which doesn’t involve actual cash on a regular 

basis. And sometimes board of advisors do it just as a way to give back and your success would be 

compensation enough.  
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